
AQM Representative Meeting 
Proposed Agenda 11/3/24 – Hosted by Unami

1. Minutes from 8/25/24
2. Recorder for the minutes of this meeting
3. Discussion of AQM Agenda 2/2/2025 at Byberry – see template below
4. Discussion of any needs of Byberry who is hosting the AQM 2/2/2025
5. Confirm hosts for the 2025 AQM Calendar 
6. Discussion of future program ideas for Quarterly Meetings
7. Old Business
8. New Business

Working template for the upcoming AQM at Byberry on 2/2/2025-
▪ Minutes from the prior AQM held 10/6/24
▪ Nominating Committee Report
▪ Clerk’s Annual State of the Quarter Report
▪ Annual W&M Report
▪ Annual AQM Fund Report
▪ AQCC / Coordinator Show and tell
▪ Other updates?
▪ Old Business – Horsham Minute?
▪ New Business

Program?


